
Town of Waldoboro, Maine 
Select Board Meeting 

Municipal Building – 1600 Atlantic Highway 
June 11, 2019 

  
1.  Call to Order 
  
The meeting was called to order at 6:01 p.m. Town Manager Julie Keizer was present, along with Select 
Board members Bob Butler, Abden Simmons and Katie Winchenbach.  Assessors’ Agent Darryl 
McKenney was present.  The audience included Kimberly Arnett, Reuben Mahan, Jen Merritt, John 
Lawrence and Marcia Smolin, and reporter Alexander Violo from the Lincoln County News. 
  
2.  Pledge of Allegiance 
  
3.  Public Hearings - None 
  
4.  Presentations 
  
4.1  Jody Jones, Executive Director, Midcoast Conservancy 
  
Medomak Valley Land Trust recently merged with Midcoast Conservancy, which has its office on Route 1 
in Edgecomb.  In addition to its work in land conservation and providing free public-access trails on its 
preserves, MC is working with the Medomak River Task Force on water quality monitoring.  MC is also 
helping to address Upper Medomak watershed water quality issues.  MC runs an outdoor adventure 
program for middle school students in Waldoboro four days a week during school hours.  Jones gave out 
copies of the MC spring 2019 newsletter “The Drift”, and leaflets about the outdoor adventure 
program.  She said she is looking forward to learning more about our the Medomak watershed.  During 
her presentation, Butler introduced Jones to Abden Simmons, Chairman of the Waldoboro Shellfish 
Committee. 
  
4.2  Waldoboro Comprehensive Plan; WBA Summer Events - Jen Merritt 
  
Jen Merritt, who became Chairwoman of the Comprehensive Plan Committee after the death of Chairman 
Ed Fisher, announced that the State of Maine recently reviewed and approved Waldoboro’s updated 
Comprehensive Plan.  This is the first time since 1998 that Waldoboro has had a current Comprehensive 
Plan.  Revision involved three years of committee meetings and many hours of committee volunteer 
work.  Waldoboro should update its Comprehensive Plan at least every 10 years to remain eligible for 
grant opportunities.  Merritt thanked all committee members and Max Johnstone and Bill Naipauer, for 
their work on the revision. 
  
Merritt is President of the Waldoboro Business Association.  During her presentation, she gave out copies 
of a six-page list of 2019 summer events.  The list of events is available on the WBA website.   There are 
events all day on Waldoboro Day, Saturday June 15, starting with a pancake breakfast and ending with 
evening fireworks.  It is a very positive thing to have so much going on in town.  Butler thanked all WBA 
and Comprehensive Plan Committee members for their dedicated work. 
  
5.  Citizen Comments – none 
  
6.  Select Board Comments 
  
Butler reported on L.D. 1323, legislation intended to clarify public and private rights in the intertidal zone, 
including the right to harvest seaweed.  L.D. 1323 passed in the House, but failed in the Senate, so will 
not become law.  Butler pointed out that a number of businesses in Waldoboro, including clam harvesting, 
worming, and seaweed gathering, depend upon access to areas of the intertidal zone to which private 
parties claim ownership.  LD1323 would have placed the intertidal zone of such properties under the 
public trust and conveyed access to marine organisms in the intertidal zone under the licensing authority 



of State agencies.  The defeat of the bill leaves it up to claimants of intertidal zone ownership to stake out 
their boundaries of ownership within the zone and advising community assessors of those boundaries so 
that the property may be properly assessed, a daunting if not impossible task.  
  
The first Art Walk of 2019 took place on Saturday, June 8.   
The Water Department Committee has met several times and will meet again this Friday.   
The Transfer Station Committee is being re-activated.  People should obtain applications from notify the 
Town Office if they wish to serve. 
  
Simmons presented a note from Jann Minzy, who was absent, announcing that local fiddlers Josie and 
Sophie Davis are presenting, with their two colleagues, a multi-media event, “Music on the Medomak”, 
which will take place at 7 p.m. on Saturday June 22 at the Broad Bay Congregational Church. The string 
quartet Halcyon will combine live music with paintings and photographs of the Medomak River.  The 
event will celebrate the river’s beauty and natural resources and feature clamming, elvering and the 
harvesting of alewives. 
  
7.  Town Manager’s Report 
  
Keizer said that as a result of the April 24 community forum, a food wagon will be operating this summer 
to provide free meals for kids.   She is heartened by this and other tangible results of discussions of local 
needs at the forum. 
  
8.  Consent Calendar 
  
On motion of Simmons/Winchenbach, Select Board members voted unanimously to approve the consent 
calendar, including the minutes of the May 28 Board meeting; financial warrants 88, 89, 90, 91 and 92; 
Waldoboro Water Dept. Operating Warrant 11/2019; and approval to renew the annual agreement with 
Midcoast Humane Society for services to the Town from July 1, 2019 to June 30, 2020, with a $750 rate 
increase. 
  
9.  New Business 
  
9.1  Health Insurance Review 
  
The Town’s current policy is an HRA through Maine Municipal Association.  Is there a more cost-efficient 
way to provide health insurance for Town employees?  Keizer was authorized to explore other options.  A 
decision is needed by July 1. 
  
9.2  Health Insurance for Select Board Members - tabled 
  
This option would permit Select Board members to participate in the Town’s health insurance program at 
their own expense.  At Keizer’s suggestion, on motion of Simmons/Winchenbach, Select Board members 
voted 3 - 0 to table the matter until all Select Board members can be present to discuss it. 
  
9.3  Property Maintenance Ordinance - tabled 
  
A three-page draft ordinance setting forth standards for maintenance of the grounds of property was part 
of Board materials for today’s meeting.   On motion of Simmons/Winchenbach, Select Board members 
voted 3 - 0  to table the matter until a meeting when all Select Board members are present. 
  
10.  Old Business 
  
10. 1  Special Event/Detail Policy for Police 
  
Select Board members discussed a draft policy for handling requests for Police coverage of special 
events and private events such as weddings, reunions, or concerts, that extend beyond normal everyday 



operations of the Police Department.  The policy calls for Police officers to be compensated at $50/hr for 
a minimum of three hours, plus $10/hr per officer as an administrative fee, and $15/hr cruiser fee 
(minimum of one cruiser).  Copies of the policy were part of Board materials for tonight’s meeting. 
Applications must be submitted 45 days prior to the event.  On motion of Simmons/Winchenbach, Select 
Board members voted 3 - 0 to approve the Special Event Detail policy for the Waldoboro Police Dept., 
subject to minor corrections of spelling and syntax. 
  
10.2  Agreement with AFSCME Local 1458-03 Public Works and Police - tabled 
  
There is no final agreement yet.  On motion of Simmons/Winchenbach, Select Board members voted 3 - 
0 to table the matter. 
  
11.  Executive Session 
  
On motion of Simmons/Winchenbach, Select Board members voted 3 - 0 to go into executive session at 
6:35 p.m. to discuss Philbrook Fund applications and a personnel matter.  They came out of executive 
session at 7:15 p.m. 
  
Adjournment:  The meeting was adjourned at 7:17 p.m.  
  
Select Board:                               __________________________ 
Town of Waldoboro, Maine          Robert L. Butler, Chair 
  
                                                      __________________________ 
                                                      Katherine W. Winchenbach, Vice Chair 
  
                                                      ___________________________ 
                                                      Abden S. Simmons 
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